
Lab Council, Friday December, 3rd 2021 

In person: in the meeting room, Bat A: N. Telmon, J. Braga, E. Soulié Excused; D. Maret absent; R. 
Martin-Roy, doctoral student representative, taking over Marine Poullet’s responsibility. 

- The Director summarised the main points presented at the DOR (Dialogue, Objectives, Resources), a 
face-to-face meeting requested by the INEE scientific and management leaders, that was held on 20 
October in the Faculty of Medicine. The Director presented the scientific progress of the laboratory, 
the main issues addressed since January 2020, the scientific objectives and the financial needs to be 
considered. In particular, the need to fill the two vacant but unreplaced positions, if the aim is to avoid 
to negatively impact on the scientific production of the laboratory (Strategies for future development 
of our staff were also discussed). These two positions include an admin/secretarial position provided 
by the Paul Sabatier University, previously appointed to Ms. Geminiano, whose loss limits our capacity 
for managing in relation to teaching and interships. The second position consists of a CNRS-funded 
ingenieur d’etudes previously appointed to Jean Dumoncel. Most of the DOR discussion stressed the 
absolute need to refill those positions asap. 

- The director also repeated some of the points dealt with at the CNRS-INEE unit directors' day, which 
had previously been transmitted by message to all the laboratory's staff (message dated 15 November 
2021). 

- The end-of-year financial statement was presented. It was emphasized that an investment was 
needed for software licences, in particular the image processing AVISO software, which is useful to 
several staff members across the three teams. Similarly, an additional cost was incurred for the 
disposal and destruction of old samples and chemical products. Similarly, some of the freezers and 
refrigerators currently located in the basement have to be decontaminated and disposed of, which 
entails additional costs for the forthcoming budget year. 

- The updated EVRP/DUEVRP document was presented to the laboratory council by the prevention 
assistant (AP), Laure Tonasso. It describes all of CAGT lab, office and storage space that are accessible 
to the unit's personnel, and lists all equipment and related risks; it also lists usage precautions and 
enforced safety rules aimed at preventing accidents. This document is available on the intranet of the 
laboratory website. At Pablo Librado’s request, who represents post-doctoral researchers, it was 
recalled that all the safety and precautionary instructions are detailed in the booklet for new entrants, 
a booklet provided during the training day for new entrants in the laboratory by the APs. The DU 
proposes that a reminder of these safety instructions be issued. Therefore, a display of the persons to 
contact in case of accidents, emergencies or evacuation, in the Medical School or in the laboratory will 
be renewed in the corridors and the meeting room of buildings A and C where the majority of the staff 
is located. 

- In the programming speadsheet covering the actions to be implemented as part of the EVRP 
document, the DU asks that a working group be set up to examine the actions to be taken within the 
laboratory to deal with the new risks associated with teleworking, such as psychosocial risks that may 
be linked to isolation. 

- The mention in the Règlement Intérieur addressing teleworking requests and more specifically of 
fixed and floating telework days in the IR was voted and approved by the laboratory council today. 

- The new Internal Regulations document, common to Paul Sabatier University and CNRS, was 
presented at the same meeting and approved. 



- The CNRS UPS corporates correspondent, Pr Rémi Esclassan, and the CNRS training correspondent, 
Mr Xavier Mata, appointed by the management for the unit, are approved. 

- The DU reiterates on the conditions for hosting (M2) internships. Requests for internships and 
presence in the laboratory must be made following an acceptance chain, by the researcher, to his/her 
team leader, then for validation by the Management team (including either the Director, or the Deputy 
director). Elisabeth Soulié, our chief admin, should be informed at least 2 weeks ahead of internships 
and/or lab visits so as to leave enough time to prepare related paperwork. Similarly, requests for access 
to the CAGT premises (eg card access) can only be made once the newcomer has followed the training 
provided by the APs, with Mr X. Mata. 

- As a reminder, financial requests for internships or any other financial request for support by the 
laboratory are first made to the team leaders who will synthesize the requests of their team to the DU, 
typically at the beginning of every year, once the budget available is known.  


